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Decisions are shaped
• Heuristics

• How do we make decisions?

• Decision-making environment

• Culture Culture eats strategy for breakfast

• Asking the right question

• Seeing the unseen data

• Cognitive Bias

• Framing the problem
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Decisions - Pitfalls
• Personal Bias (Confirmation Bias)

• Group think

• Status Quo trap

• Sunk costs trap

• Heuristics
• Availability

• Representativeness

• Anchoring
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Considerations

• Which patients require discussion?

• How should patients be presented?

• Who should chair the MDT JCC meeting?

• Avoid pre-MDT anchoring decisions?

• The Vortex of Worry

• Algorithms

• Decision-trees (Hiddink)
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AI Decision-Making Assist
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MDT Decision-Making Solutions
• No-interruption policy all data is 

reviewed

• Leaders refraining from immediate 
input

• Formulate independent judgments 
prior to sharing recommendations 

• Explicit probability estimations 
grounded in base rates 

• External opinions

• Promoting environment that 
encourages dissenting perspectives
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Conclusions Decision-Making in CHD

• Decision-making is challenging in CHD

• Heuristics, Biases prove complex pitfalls

• MDT Meeting specific behaviours mitigate against bias

• Decision trees, SCAMPS, AI may mitigate against bias

• ? AI may prove to be a useful DM assist but needs careful introduction

• Validate use of AI in assisted DM prior clinical introduction
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